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To:  Chair, Ladies and Gentlemen 
 

INFORMATION AND UPDATE ON THE 
DEVELOPMENT OF SPORT, PHYSICAL ACTIVITY 
AND PITCH FEES IN MERTHYR TYDFIL  
 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 As a County Borough, Merthyr Tydfil suffers from both obesity and poverty problems 

and the Council is committed to support our future generations in terms of living 
healthier lifestyles and promoting work based learning. This is set-out under the 
‘Living Well’ component of our Corporate Plan.  

 
1.2  This Cabinet Report outlines the changes that have taken place within the 

Community Regeneration Department since the early stages of the Covid-19 
pandemic in 2020. It explains how the Active Merthyr Team has become strategically 
aligned to the wider department by the development of a structured four-pillar, 
thematic work stream. 

 
1.3  The report outlines some of the key successes of the Active Merthyr Team from the 

beginning of the pandemic through to the present. 
 
1.4  The report also highlights work currently being undertaken in relation to assessing 

Council-owned outdoor sporting facilities across the County Borough, and in 
particular, highlights the current financial position of sports club in relation to the 
payment of annual pitch fees. 
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2.0  RECOMMENDATIONS that: 
 
2.1  The content within this report be acknowledge and noted; and 
 
2.2  The information provided regarding pitch fees (annual maintenance costs), is 

acknowledged and as a result, the non-charging of these fees, until after the 2025/26 
financial year, be approved. 

 
 

3.0 INTRODUCTION AND BACKGROUND 
 
3.1 In the first couple of months of the Covid-19 pandemic the Head of Regeneration & 

Housing implemented a restructure of the Active Merthyr Team where they were 
aligned directly under the management of the Strategic Programmes Manager.   

 
3.2 With these changes came the development of a structured work plan for the team 

which would be driven by the newly appointed Sport Development Manager. It was 
decided that each of the four Sport Development Coordinator’s would lead on a 
specific ‘theme’. These themes are as follows: 

 
 Club and Business Development - on the ground support for sports clubs, 

social enterprises, private physical activity businesses and other providers. This 
includes identifying and accessing funding, developing governance and growth 
opportunities as well as community engagement. 
 

 Workforce - development of employability programmes, volunteering 
opportunities, education and training, which include links from education into the 
sport sector as well as the enhancement of the wider sporting workforce. 
 

 Outdoor Spaces - development and use of outdoor spaces for the purpose of 
physical activity.  Initial focus on trails but this area also encompasses parks and 
green spaces, supporting with infrastructure and accessibility as well as delivery 
and provision of opportunities.  
 

 Engagement and Participation - engaging with the community, identifying and 
tackling barriers and developing bespoke initiatives to ensure residents are able 
to participate in physical activity. This theme also links into Wellbeing Merthyr to 
support community engagement. 

 
3.3 In terms of day-to-day duties the Active Merthyr Team lead on the development and 

implementation of the ‘Local Sport and Physical Activity Development Plan’, which is 
structured under the four themes referenced in Section 3.2.  The team also leads on 
the Disability Sport Wales Insport Programme as well as the commissioning of Free 
Swim and the National Exercise Referral Scheme (NERS) to Wellbeing Merthyr. The 
team also has responsibility for the AstroTurf at Cyfarthfa High School.  

 
 
 
 



3.4 Across the four themes the team work to develop the infrastructure and provision of 
sport across the County Borough. The team look to develop the skills and knowledge 
of the current sporting workforce. In addition, the Active Merthyr Team focus on 
building capacity by engaging new people into leadership opportunities through the 
community as well as employability and education routes.  

 
3.5 The Active Merthyr Team work alongside sporting providers from voluntary sports 

clubs through to private businesses. Work includes better understanding their 
developmental needs and offering co-designed support to enhance their current 
services. The team work with wider departments across the Council to develop the 
infrastructure and use of outdoor spaces across the County Borough, in particular, 
trails, parks and green spaces.   

 
3.6 The team also work with community partners including schools and community 

groups to develop bespoke initiatives that increase participation in sport with local 
residents, focussing on tackling barriers that prevent engagement.  

 
3.7 Football is recognised as being the largest participated sport in Merthyr Tydfil, 

however, in recent year’s participation levels have continued to decline which has 
seen a number of clubs experience financial hardship with a number of teams 
actually folding. Accordingly, this has been exacerbated by the Covid-19 pandemic. 
Importantly, a decline in participation is a general theme throughout other 
mainstreams sports such as rugby too. 

 
3.8 The Active Merthyr Team have recently worked with the Merthyr Football League in 

order to launch a new Merthyr Football Forum. This collaboration is made-up of 
representatives from local clubs, the football league, the FAW and associated 
Council departments.  

 
3.9 The Merthyr Football Forum is already considering the development of a new 

Strategic Plan for 2022/23. The plan will look at how they plan to grow the sport plus 
importantly look at the issues being faced by local clubs at present i.e. pitch fees 
predominantly but also ground improvements, increasing participation and 
marketing.   

 

4.0 SPORT DEVELOPMENT TEAM SUCCESS 
 
4.1 Since the start of the pandemic, over 100 grant applications have been supported by 

the Active Merthyr Team amounting to over £400,000 of grant funding being 
secured.  

 
4.2     The Active Merthyr Team were instrumental in accessing over £120,000 to redevelop 

the running track at Afon Taf High School, which was fondly renamed the John 
Sellwood Community Track. In addition, the team has also assisted in securing 
finance to the value of £108,000 for permanent lighting for the track, again, another 
example of how we support facility improvement. 

 
 
 
 



4.3 As mentioned above, a new Merthyr Football forum has been developed in 
collaboration with clubs, the league, the FAW and wider council departments.  The 
forum, headed up by Active Merthyr, will create a new strategic plan, develop the 
governance and structures of the sport and create an effective communication 
channel between the Council and local clubs in order to tackle football based 
community issues.  

 
4.4 A new bespoke employability and training programme has recently been created in 

partnership with Merthyr Tydfil College. The Sport, Employability, Training and Up-
skilling Programme (SETUP) pilot was launched in Sept 2021 and sees students 
offered industry awareness and additional qualifications in year 1, with high quality 
vocational placements in year 2. This is on top of their core qualification and is again 
coordinated by Active Merthyr. Currently, x20 students are on the programme, all of 
whom have achieved a number of qualifications this academic year. This influx of 
qualifications being gained along with growth in confidence has seen a number of 
students already out on private gym placements. 

 
4.5    There has been a vast improvement in our relationship with the Council’s 

Employability Teams which has led to clients undertaking a number of coach 
education placements this financial year. This enhanced pilot scheme has led to the 
development of a new formal sport and employability scheme that will launch in April 
2022 and will work in a similar way to the college programme, with candidates 
applying to be part of the scheme. 

  
4.6    Similarly to Section 4.5, there is now a definitive close alignment between the Active 

Merthyr Team and wider Community Regeneration services. An example of this is 
with Rights of Way and Tourism. These have led to improvements in signage and 
accessibility of the Taff Trail in consultation with the public and the funding of new 
footfall monitors to track usage of the trail.  

 
4.7 The Active Merthyr Team has developed a range of community engagement 

programmes such as ‘Be Safe, Be Seen’ to support residents to utilise open spaces 
more effectively.  ‘Be Safe, Be Seen’ sees residents provided with high vis jackets, 
panic whistles and head torches on a weekly basis in order to undertake supervised 
walks and runs with experienced sport leaders’. In addition, the team are also 
working with Rock UK, BikePark Wales and Parkwood Dolygaer on a number of 
community engagement programmes to increase attendance at these venues by 
local residents.  

 
4.8     Over this reporting period, the Active Merthyr Team has commissioned Wellbeing 

Merthyr to facilitate a number of activity programmes which encourage local 
residents to become more active. Some of these projects are summarised below: 

 
4.8.1 The male changing rooms were redeveloped as part of the Free Swim 

Programme in 2021. The project saw an increase of changing space for the 
general public through the placement of new cubicles. This was done to 
support Covid-19 social distancing requirements. 
 
 



4.8.2 The 2021/22 Free Swim Programme has been redeveloped and managed by 
Active Merthyr and sees all U16’s and Over 60’s able to swim for free at all 
public swim times. There are also bespoke female only sessions to support 
participation and a new targeted family voucher scheme that is running with 
partners from both the Council’s Education, and Children’s Services Team. 
Furthermore, we have also brought in external stakeholders such as Merthyr 
Tydfil Housing Association and Barnardos to assist with the scheme.  

 
4.8.3 A new National Exercise Referral Scheme Programme has been developed 

following an Active Merthyr consultation with current NERS members.  The 
newly designed provision ensures a fit for purpose offer for NERS leavers to 
support them to remain with leisure membership, even if the mainstream offer 
does not meet their needs.  

 
4.8.4 Wellbeing Merthyr were commissioned to deliver on a new online programme 

for local care homes across the County Borough as part ‘Super Agers’ 
initiative. This joint programme with Bridgend and RCT Council’s was 
developed specifically for care home residents to participate in weekly Zoom 
based armchair aerobics sessions during the lockdown period. The care 
homes have also been supported with wider physical activity resources.  

 
4.9 Importantly, 2022 will see the city of Birmingham host the Commonwealth Games. 

As part of our engagement with Team Wales we have agreed that the ‘Queens 
Baton Relay’ will pass through Merthyr Tydfil on the Saturday 2nd July. The Active 
Merthyr Team will lead on the event on behalf of the Council with more information 
being provided in due course once public announcements have been made by Team 
Wales. 

 

5.0 REVIEW OF SPORTING FACILITIES & PITCH FEES  
 
5.1 In late 2019, a review of current sporting facilities (mainly outdoor sports fields and 

pitches) was commissioned by the Active Merthyr Team. This piece of work 
reviewed the number of outdoor playing facilities in Merthyr Tydfil and focussed on 
giving the Council an independent view of their condition and actual usage. The 
review was undertaken in consultation with local clubs and consisted of actual site 
visits too. 

 
5.2 This review is being used by the Active Merthyr Team to inform and support future 

work around the development of more community driven school sporting facilities.  
 
5.3 As an extension of this work, a further in-depth review was undertaken into the 

current Council owned outdoor sports field provisions locally. As a consequence. 
The following recommendations were received:     

 
 Improve the quality of the fine turf provision; 
 Provide access to AGP provision in neighbouring boroughs; 
 Provide a new Artificial Grass Pitch (AGP) provision. 

 
 



5.4 Incidentally, as part of this ‘review’ and its consultation with local clubs it became 
apparent that there were significant issues with the cost of annual pitch fees which 
correlated to certain clubs experiencing financial hardship or even folding as a result. 
Importantly, this was picked up by the Cabinet Member for Regeneration, 
Transformation and Commercialisation who has campaigned to alleviate these 
annual fees for the next couple of years.  

 
5.5 Consequently, the Parks Department has agreed that it would not charge clubs for 

this annual maintenance fee until the 2025/26 financial year so that sports clubs 
have an opportunity to solidify and grow without the stress of them not having to find 
finances to cover these costs. This will soon become public if agreed by Cabinet.  

 

6.0 FINANCIAL IMPLICATIONS 
 
6.1 The Councils Parks Department have not budgeted for any income from pitch fees 

between 2021/22 to 2025/26. The income is relatively low considering the low 
numbers of teams currently playing in Merthyr Tydfil, therefore, the financial 
implication will be minimal to the Council. 

 

7.0 INTEGRATED IMPACT ASSESSMENT 
 
 

 Positive 
Impacts 

Negative 
Impacts 

Neutral/Not 
Applicable 

1. Merthyr Tydfil Well-being Objectives

   4 of 4 0 of 4 0 of 4 

2. Sustainable Development Principles 

- How have you considered the five 

ways of working? 

 Long term 

 Prevention 

 Integration 

 Collaboration 

 Involvement 

5 of 5 0 of 5 0 of 5 

3. Protected Characteristics (including 

Welsh Language) 

 
4 of 10 

 

 
0 of 10 

 

 
6 of 10 

 

4. Socio-economic Disadvantage  
4 of 6 

 

 
0 of 6 

 

 
2 of 6 

 

5. Consultation and Engagement 
Undertaken 

Due to be 
Undertaken 

Not Required 

1 of 1 0 of 1 
 

0 of 1 
 



6. Data and Evidence to inform the 

proposal 

Yes No 

 
1 of 1 

 

 
0 of 1 

 

7. Biodiversity and the resilience of 

Ecosystems 
Maintained Enhanced Reduced 

Neutral/Not 
Applicable 

 
0 of 1 

 

 
0 of 1 

 

 
0 of 1 

 

 
1 of 1 

 

Summary 

The main positive 
impacts are: 

The main positive impact is that removal of pitch fees will allow clubs to 
focus their resources and funding on their current provision, new 
targeted opportunities and future development, without the ongoing 
financial burden of annual pitch fees. 
 

The main negative 
impacts are: 
 

No negative impacts have been identified. 
 

 
 
ALYN OWEN 
DEPUTY CHIEF EXECUTIVE 

COUNCILLOR GERAINT THOMAS 
CABINET MEMBER FOR REGENERATION, 

TRANSFORMATION AND COMMERCIALISATION    
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Does the report contain any issue that may impact the Council’s Constitution?  
 

 
No 

 
Consultation has been undertaken with the Corporate Management Team in respect of each 

proposal(s) and recommendation(s) set out in this report.  


